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OVERVIEW

The College of Saint Rose was
established as a higher education
institution for women in an era when
few colleges were accessible to them.
Academic instruction for women started
in fall of 1920 with an emphasis on the
professional training of teachers but
then expanding to other professions. In
the 1960s the college became fully co-
educational. Although classes ended in
June 2024, the college’s mission and
values of serving neighbors, creating
diverse and inclusive communities, and
meeting the needs of the times lives on
through the work and lives of its alumni
and dedicated faculty and staff.

The area surrounding the former CSR campus is heavily anchored and energized by student life. The
University of Albany campus, Albany High School, and LaSalle School are situated to the northeast,
directly across Western Avenue. This concentration of academic institutions strongly influences the
character and activity of the area. Many of the residential areas northeast and east of the campus
consist of student housing, along with a variety of commercial uses which serve both long-term residents
and students.

To the west of the former CSR campus (where Madison Avenue and Western Avenue converge), more
mixed-use, commercial properties are located, which cater to the surrounding neighborhoods. These
businesses offer a variety of services, including restaurants and a grocery store. The 81-acre Washington
Park is situated three blocks to the southeast of the campus. Additionally, Ridgefield Park is located to
the south, complementing the existing greenspace within the former campus itself. The area to south of
the campus has more traditional residential uses with young families wanting to be in a walkable
neighborhood.

The century-old campus itself features buildings of different sizes and styles. These were built or
acquired during different decades, presenting significant deferred maintenance and infrastructure
challenges. However, while the closure of the college marked the end of an era, it also opened the door
to new opportunities to Reimagine Saint Rose. The former CSR campus offers a rare opportunity for a
developer to build new construction on a large parcel in the City of Albany that will border a vibrant
mixed-use environment with retail, commercial, education, arts and several acres of public greenspace.

The Albany County Pine Hills Land Authority (the “ACPHLA”) is seeking a qualified developer
who possesses the creativity, vision and capacity required to acquire the property referenced in this
RFP and construct an ambitious development project befitting the location. The community has
provided their input and is ready to support the right developer who understands their vision and can
translate it into a development of which they can be proud.
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*HEXETHIS IS A REQUEST FOR PROPOSALS ™ ** **

Reimagine Saint Rose Implementation: Phase 1 Development Partner
RFP Instructions and Timeline
DATE: May 27, 2026
FROM: Alison Walsh, Board Chair
Albany County Pine Hills Land Authority (“ACPHLA")
NOTICE IS HEREBY GIVEN THAT PROPOSALS ARE SOUGHT FOR THE FOLLOWING:
RFP NAME: Reimagine Saint Rose Implementation — Phase 1 Development Partner

CONTACT PERSONS: Dylan Turek, Senior VP of Development,
Albany County Pine Hills Land Authority
399 Western Ave.
Albany, NY 12203
dturek@acphla.org

Zac Conley, Principal,
Cresa

187 Wolf Road, Suite 300
Albany, NY 12205

Attn: Zachary Conley
zconley@cresa.com

Five (5) paper copies, and a digital copy (on USB drive) of the RFP submittal must be sealed,
received, and time-stamped before 4:00pm prevailing time on Wednesday, July 15, 2026. Late
submissions will not be accepted and will be returned unopened to the vendor.

PLEASE PRINT ON THE ENVELOPE:
1. NAME & ADDRESS OF PROPOSER
2. RFP NAME — “Reimagine Saint Rose Implementation — Phase 1 Development Partner”

It is the submitter’s responsibility to read the attached RFP and SUBMISSION REQUIREMENTS which
outline rules of the ACPHLA relevant for this RFP.

Upon submission, it is understood that the respondent has read, fully understands, and will comply with
said RFP and all conditions and requirements contained within.

Respondents to this Request for Proposals may be asked to meet with the ACPHLA’s project team to
determine eligibility for further negotiations.
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2.0 INTRODUCTION

‘ Figure 1: Develooment Area

The ACPHLA is seeking a qualified developer who possesses the creativity, vision, and capacity required to
construct an ambitious development project befitting the prominent Pine Hills location. It is expected that the
awarded respondent will acquire the property referenced in this RFP, then design and construct a mixed-use
development that incorporates public spaces and amenities. The awarded respondent must be comfortable and
willing to work closely with the ACPHLA Board of Directors, key stakeholders, and the broader community
throughout the design and development process.

2.1 Project Intent:
Within Development Area 1 (outlined with yellow): A mixed-use building, or buildings, with some combination of
first floor retail/commercial spaces and multifamily housing.
Proposals should include:

e Adequate parking to accommodate at least the anticipated demand created with the project.

e A mix of active and passive public spaces, including park/green spaces, pedestrian and bicycle
infrastructure/paths, and a public plaza traversing the campus from Western Ave to Madison Ave of similar
proportions, design and purpose with the concepts provided in the Redevelopment Playbook (see
WWww.reimaginesaintrose.com)

e Any new construction should introduce a streetscape and curb presence better aligned with the anticipated
evolution of Western Avenue (between Partridge St. and North Main St.) into a commercial corridor (see
figure 2, Streetscape Inspiration). It is the ACPHLA’s intention to introduce new setback requirements, on-
street parking, and other streetscape elements befitting of a “main street” location.
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Figure 1: Streetscape Inspriration

The ACPHLA intends to assist the project by providing the funding necessary to purchase back the components of
the project intended for public use and to aid the Development Partner through the design, pre-construction, and
approvals process. It is the ACPHLA ‘s intention to maintain ownership or long-term control of the public spaces,
and preference will be given to respondents who can demonstrate substantial, relevant experience with public
private partnerships (P3) and mixed-finance development. The Development Partner will be expected to acquire
or enter a long-term land lease of the parcels upon which the building(s) and parking are constructed.

The ACPHLA will enter negotiations with the highest-ranking respondent, based on this RFP’s Evaluation Criteria,
which may result in the execution of a Purchase Sale Agreement (“PSA”), Exclusive Option Agreement (“Option
Agreement”) or similar form of Development Agreement between the ACPHLA and Development Partner that
spells out the specific considerations, contingencies, and responsibilities of the parties. If such negotiations are not
satisfactory to the ACPHLA, the ACPHLA reserves the right to begin negotiations with the next highest ranked
respondent(s) until a satisfactory agreement is reached.
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2.2 Project Background
Following its acquisition of the former campus of the now closed College of Saint Rose, the ACPHLA invited the
public to participate in a series of visioning events and activities, including responding to surveys, attending online
meetings, and three community workshops held at the campus. Consultants gathered extensive feedback from
the ACPHLA Board of Directors, Albany County Officials, county residents, neighborhood groups, local businesses
and other stakeholders. Using the information collected, ACPHLA's consultants from CPL, River Street Planning,
EDR, and Cresa created a “Redevelopment Playbook” (the “Study” or “Plan”) for the 26.5 acre campus to guide
ACHPHLA efforts. The Plan included
multiple land use concepts for
Development Area 1 based on
public input (see “Concepts” in the
Playbook).

These include a mix of public and
private spaces set among newly
constructed, mixed-use buildings,
offering a combination of retail and
multifamily housing. The most e 5:63 - Conaep .- tiesiin s Rdferanises. <Ky
popular concepts also included on-
site parking and a destination
public plaza that connects Western
Avenue to Madison Avenue.

The community envisions a civic
square to draw pedestrians and ¥ P
neighbors into the interior of the Figure 2: Concept Example from Playbook

campus where additional

amenities, programming, and pop-up

retail opportunities can be introduced. Public/green space was the most popular response when survey
respondents were asked to name the greatest existing asset on campus. Similarly, the preservation and growth of
public/green space was identified by respondents as a priority in future land use discussions/development
projects. While there are multiple green spaces of varying size and intended use throughout the campus, the
largest are inward facing and difficult for the public to access. As such, it is expected that the awarded Respondent
will provide relevant experiences and ideas detailing how green spaces can be repositioned and/or activated as a
means of invigorating the neighborhood through placemaking. The concepts provided in the Redevelopment
Playbook feature several acres of park areas with passive and active entertainment elements to serve future
occupants of the former campus as well as being accessible and welcoming to the public (see Figure 4: Open Space
Inspiration).
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It is the ACPHLA’s intention to select a
respondent committed to building the
public components of the project as true
to the vision as possible, but it recognizes
that the Development Partner may have
reasons to modify the size, location, and
number of structures as project feasibility
dictates. The ACPHLA will enter into an
agreement with the selected developer to
share the costs of designing the public
spaces and constructing any
infrastructure upgrades, structural
improvements, and commonly shared
components as final designs will require.

It is expected that the selected

Development Partner will continue to

engage community members and key
stakeholders such Albany County officials,

the ACPHLA board, and others throughout the
design and development process.

Figure 5.28 - Referance #6 - Pedestrian Corrior with Seating

Figure 3: Open Space Inspiration

The purpose of this RFP is to qualify the best development candidate to manage the entire design and
development process as the project lead for both private and public spaces.

2.3 Albany County Pine Hills Land Authority (ACPHLA)
The ACPHLA is a Local Public Authority created in 2024, at the direction
of Albany County Executive Daniel P. McCoy, for the sole purpose of
acquiring and redeveloping the nearly 27-acre campus of the College of
Saint Rose. The ACPHLA was given the authority to issue bonds (up to
$80 million) for acquisitions, maintenance, operations, and
redevelopment of the Saint Rose campus. The redevelopment effort
began with hiring consultants to assist the ACPHLA board with certain
planning, design, and development tasks. Working with the selected
consulting team, the staff and ACPHLA Board of Directors have begun to ALBANY COUNTY PINE HILLS LAND RUTHORITY
execute the strategic redevelopment plan for the reuse of the campus in
a manner that realizes tangible benefits for County residents, workers and visitors (especially those most impacted
by the school’s closure).

Albany County’s interest in the redevelopment of Saint Rose extends well beyond the borders of the Pine Hills
Neighborhood and it’s imperative that any ideas, redevelopment plans, or specific projects are aligned with the
needs of all County residents and provides a measurable benefit to its tax base.
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2.4 Reimagine Saint Rose Planning & Redevelopment Study
Shortly after purchasing the campus, the ACPHLA selected a
consulting team led by CPL, River Street Planning, EDR, and Cresa
to complete a redevelopment planning study for the former
college Campus. Much of the effort was focused on community
engagement and speaking with residents, businesses and officials e,
for insight into the best possible uses for the campus. Over the 8
months of public engagement during which our consultants
solicited and collected feedback, the following goals were
identified as the top priorities any future redevelopment project
should achieve (see pg. 18 of the Redevelopment Playbook).

REIMAGINE

e Respect and Strengthen Neighborhood Context
e Reinvigorate the Community
e Facilitate Responsible Debt Resolution

“The Playbook”

The playbook and its appendices will be made available to registered respondents, along with other information
related to the development area, and provides full/detailed responses to the various survey questions posed to
the public.

The “Playbook” is the culmination of months of conversations, meetings, and three well-attended public
engagement events during which the community and county residents were actively engaged in shaping the
direction of the final report. The team conducted extensive demographic and market research, building
assessments, and detailed site analysis. This information was used to create the playbook as a means of guiding
the ACPHLA as it determines what structures and sections of the campus are best fit to repurpose, and which will
require more intensive interventions.

2.5 Building Assessments & Demolition
CPL’s engineers inspected and assessed every building on campus assigning each a numerical score representing
the suitability of each structure for adaptive reuse (see Figure 5: Heat Map). Along with extensive market
research, analysis of economic and demographic trends, and community use preferences/feedback; building
assessments informed several conceptual site plans that demonstrate how a mix of preferred uses could be
organized on the campus. Aside from the baseline scenario, the northeast corner of campus was identified by
CPL’s planners and architects as being the ideal location to create a developable site capable of supporting a
transformative, mixed-use project. The houses along Western Avenue and Partridge are identified as being
among those in the worst condition on the campus. During ACPHLA’s ownership of the campus, they have proven
to be among the most problematic to maintain as well.

Over its 100+ year history, the school expanded its borders multiple times, often purchasing adjacent homes that
were later converted to dormitories and administrative offices. As a college, Saint Rose was rarely held to the
same requirements as typical property owners — such as obtaining planning approvals or certificates of occupancy.
The resulting interior layouts, age of building materials and mechanical systems make adaptive reuse very difficult
and will require significant financial resources to complete successfully. Through internal valuation exercises, the
ACPHLA believes that the costs associated with reusing many of the properties within development area 1 are so
prohibitive, they far exceed the appraised value of the renovated buildings (using both an income-based and
market-based approach). These financial circumstances are not unique to the campus; however, they create a
disincentive for realizing the uses and projects that will contribute to the vitality of the neighborhood.
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In consideration of conditions preventing reputable housing developers from realizing a profit through the
adaptive reuse of the former homes along Western Ave. and Partridge St., the ACPHLA and its consultants
anticipate that demolition in the project area is the most viable path forward. While specific outcomes resulting
from this RFP remain uncertain, the projects envisioned by the public are incongruent with the current building

20

3.0

Figure 4.3 - Building Assessment Rating Scale

Figure 4: Heat Map
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Figure 4.2 - Building Assessment Heat Map & Key Buildings
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3.0 DEVELOPMENT AREA 1.

3.1 Site Description & Context

Figure 5: Development Area 1 Location

Development Area 1 (the Site) is comprised of 17 parcels totaling 3.27 acres. Figure 5 above illustrates the location
of each tax parcel with additional information provided in a corresponding property table (see Exhibit A:
Development Area 1 Property Table). The site is bordered by Partridge Street to the east, Western Ave. to the
north, the Lima Parking Lot to the South, and the large central green space at the center of campus to the west.
Just south of the site is a large surface parking lot, maintenance building with multiple garage openings, a 4,000-
gallon underground gasoline storage tank, above-ground diesel generators, and other remnants of the former
College’s operations. Just north of the surface parking lot sits two older multi-family housing buildings that were
designed and maintained as student dormitory housing. Due to their purpose-driven design, they provide limited
vertical plumbing infrastructure and no height between floors to easily hide new mechanical, electrical and
plumbing systems. Interior walls and floors in both buildings were constructed with concrete block, and the shape
of the buildings aren’t conducive for conversion to individual residences or multi-tenant commercial spaces.

Along Western Ave., a series of smaller, single and 2 family homes were converted at some point to dormitory-
style housing and administrative offices, while maintaining residential facades and setbacks from the street. While
the current streetscape is attractive, the outside appearance of these homes hides their true condition. Unlike the
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properties on Madison Ave., the
properties on Western have less
architectural character or historical
significance and their setting far
removed from the curb further limits
the potential for introducing a mix of
uses to the campus.
The properties in this area have been
inspected by engineers and
contractors as part of the Reimagine
Saint Rose study and identified as
suitable for demolition due to
economic and physical conditions
already explained in Section 1.5.

While the ACPHLA has been hesitant
Figure 6: Typical House along Western Ave. to consider demolition of any

structures to this point, board members
have acknowledged that the most popular concepts and ideas supported by the public are unrealistic to
implement without selectively demolishing a contiguous section of existing houses. Due to the present value of
this cluster of buildings, lack of suitability for reuse as single or multi-family housing, and location at a prominent
corner; the ACPHLA board has determined that this corner is one of very few sections of the former campus that is
suitable for transformative mixed-use development projects. As envisioned in the Playbook, the structures in
Development Area 1A would be demolished to construct the new, mixed-use, multi-family building(s) with first
floor retail and associated parking.

3.2 Zoning & Land Use
The former College of Saint Rose campus is zoned MU-CI — Institutional. The purpose of the MU-CI zoning
designation is to provide multiple uses within a specified area boundary, with the caveat that all must be affiliated
with a single organization or facility - such as hospitals, museums, and higher education institutions. Allowable
uses include a mix of retail, commercial, and residential occupants; however, within an MU-CI district, all must be
associated with, and in furtherance of, an institution’s mission. Additional information on current zoning is
available in table 375.302.1 (permitted use table, linked below). It is anticipated that once the site is transferred to
the Development Partner, a full site plan review will be required as part of the City of Albany’s standard Planning
and Zoning approvals process.

3.3 Utilities & Infrastructure
Overlay Zones CS-O (Combined Sewer Overlay)
All Saint Rose properties are located within CS-O District. !

The purpose of the CS-0O District is to:

* Mitigate impacts of new development and redevelopment on the City's combined sanitary/storm
sewer system and ensure that the City remains in compliance with applicable consent orders
regarding management of stormwater flows.

! City of Albany, NY Zoning Code Section 375-206, Paragraph 4. https://ecode360.com/AL 0934
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* Abate combined sanitary/storm sewer overflow discharges and stormwater surcharges during
wet weather events through practices that reuse, infiltrate, and delay the release of stormwater
into the combined sanitary/storm sewer system.

* Applies to any development or redevelopment application that is anticipated to generate over
2,500 gallons of sanitary sewer flow per day. (General estimating figures result in 22, 1-bedroom
apartments at 110 gallons per day, or 16, 2-bedroom apartments at 150 gallons per day)

* Determined by a Storm Water SWIP or SWPPP (example from the EPA)

3.4 Taxes & Abatement
As a State-enacted Public Authority, the ACPHLA is exempt from paying property taxes. Once the development site
is transferred to the awarded Development Partner, the exemption will no longer apply to the title holder of the
property. Once a project is approved, the Development Partner may apply for a Payment in Lieu of Taxes (PILOT)
which the Albany County IDA will be able to provide at terms determined for the project’s specific financial
requirements.

3.5 Historic Structures/Registry
No structures within Development Area 1 are listed on the National or State’s Registry of Historic Places or have
been nominated for inclusion in a Historic Districts or as standalone nominations to be registered at the State or
National level.

3.6 Environmental, Geotechnical, & Other Reports
The ACPHLA will provide registered RFP respondents with access to a shared drive containing all site investigations
and existing conditions reports that it has. Any information received from the former College of Saint Rose related
to the project sites will be made available, however, the ACPHLA cannot warrant the completion of any such due
diligence materials nor should respondents assume comprehensive reports exist for the development areas.

3.7 Pine Hills Neighborhood
The former Campus of the College of Saint Rose
is centrally located within a well-established
urban neighborhood, with access to key
transportation routes, commercial corridors
and public amenities. The Development Site
presents a rare opportunity to help an
enthusiastic community re-envision their
neighborhood in a manner that enhances the
local economy, establishes a sense of place, and
meets the evolving needs of residents and
businesses. The Pine Hills area has all the
essential qualities and characteristics of a
vibrant neighborhood that serves a diverse and
multi-generational population. The selected
Development Partner will have the vision and
competence to capitalize on that potential through a
transformative project on the development area.

Figure 7: Madison St Businesses w/ permission from the Pine Hills
Neighborhood Association

3.8 Other Uses at Saint Rose & Nearby
In December 2025, the ACPHLA Board of Directors voted to transfer 5 former college properties to Albany County.
The properties now owned by Albany County are:
393 Western Ave: former Hellman Library: directly adjacent to the western edge of the development area is the
College’s main former library — the Hellman Library. The County intends to convert the existing building into a
senior Center where County residents will have access to various programs and amenities.
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420 Western Ave: former Events and Athletics Center: the most prominent building on Western Ave is the
former EAC building where the former College school once held events in the gymnasium. The building houses
other recreational spaces associated with former athletics programs and multiple student union spaces, including
a large multi-vendor food court on the second floor, a swimming pool, trainers’ facilities, a weight room, and
various administrative offices.

994 Madison Ave: former Huether School of Business has been converted into administrative offices for the
Albany County Sheriff’s department.

996 Madison Ave: former Hearst School of Communications has been converted to the Albany County Sheriff’s
Department Headquarters.

1000 Madison Ave: former administrative offices for the College President and their staff is being used by the
County Executive’s administration.

The ACPHLA and SUNY Albany recently closed on the sale of 930 Madison — the former Centennial Hall dormitory
— which will reopen to students for the Fall 26 semester. Other transactions are likely to materialize over the
remainer of 2026, adding to the daily presence of residents and employees, and improving economic
opportunities for local businesses.

Albany County Community Center
Indoor Recreation

Albany County Sheriff

Office of the Albany County Executive
SUNY Albany Dormitory

Nursing School

Henry Johnson Charter School

Madison Theatre
Market 32 Grocery
Dunkin®

Trustco Bank

Jai Yoga & Massage
Cafe Madison
Juniors Bar & Grill
Madison Pourhouse
Kismet Grill
Steamer 10 Theatre
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2
%
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Figure 8: Campus location map

4.0 EXPECTATIONS OF DEVELOPERS

Developers should be familiar with the campus, adjacent neighborhoods, and able to demonstrate how their
proposed project will interact contextually with each. The Review Committee is expecting to learn how the
proposed project will impact businesses, residents, and visitors; existing uses (both on campus and nearby); and
the overall character of the surrounding neighborhood.

It is expected that RFP respondents will be familiar with the recently completed public engagement process, the
resulting concepts (particularly concepts 4 & 5), and be fully committed to the essential elements of the
community’s vision.

These elements include:
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e Housing (Active adult/55+, workforce, and market rate housing were identified by the community — see
pg. 30 in the Reimagine St. Rose Campus Playbook)

e Accessible/public green space(s)

e Retail and/or commercial uses

e Active and passive recreation

e Inclusion of arts and culture

e Neighborhood Amenities

Mobility Elements within 0.25 miles:

Parks and Greenspaces: 8 Sidewalks Crosswalks: 32

[T]
i

LTS
U

Bikeways CDTA Bus Stops: 26 ADA Zones: 12
Figure 4.7 - Site Context Analysis

Figure 9: Mobility elements

4.1 Purchase Proposal & Deal Structure
Respondents must complete a Bid sheet (see Attachment A: Bid Sheet) specifying the nominal amount they agree
to pay the ACPHLA to acquire the Development Area as described.

4.2 Restrictive Declarations
The ACPHLA reserves the right to require certain deed restrictions, including but not limited to, a reverter to
transfer the property back to the ACPHLA (or a subsidiary) should timely development not occur as agreed upon in
a Purchase Sale Agreement.

4.3 Approvals
The Developer will be responsible for securing all necessary project approvals, permits, and financial
commitments prior to commencing construction. All costs associated with project design and development will be
the sole responsibility of the selected Developer.

4.4 Land Development Agreement, Property Disposition, & Ownership
It is anticipated that the Development Site will be conveyed to the awarded Development Partner at closing for an
agreed upon amount and that the Developer will hold title to the project site in its entirety through the design and
construction of the project.
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The ACPHLA will work with the selected Developer to establish a critical path for all public approvals and
procedures necessary to achieve project deployment.

The ACPHLA will consider proposals that include the purchase back of project elements that are not reserved for
the exclusive use of Developer’s tenants or their customers, including but not limited to open/green spaces,
pedestrian and bicycle infrastructure, off-street parking facilities, and other identified uses within the Program
Matrix. Respondents are encouraged to propose any ownership or use-fee structure that contemplates the
satisfaction of development goals specified above, whether such spaces will be controlled by the ACPHLA or
otherwise, and for which the Development Partner may be compensated for in the form of proceeds from a sale
to the ACPHLA and/or annual revenues derived from a long-term leasing arrangement, or some combination of
both.

The ACPHLA contemplates that the cost of certain common areas and elements that benefit both public and
private uses of the project will be financed and constructed as one development, however elements benefiting
the public may require cost sharing or reimbursement as part of a buy-back to the Authority, or lease back
situation. These elements may include (and are not limited to):

e Utilities such as sewer, water and electrical infrastructure that services both Public and Private uses

e Portions of the plaza and/or green space available without restriction for public use.

e Updated street and sidewalk infrastructure, including newly created designated on-street parking, curb

cuts, road widening or diets, etc.

The ACPHLA’s desire to retain certain interests and cause certain defined improvements to be made for public use
indicates a need to structure the deal in a manner featuring some degree of public-private partnership to deliver a
project that is embraced by the entire community.

4.5 Cost Agreement & ACPHLA Expenses
The selected developer will be responsible for providing funds to ACPHLA to cover ACPHLA’s out of pocket costs
and expenses related the project, including administrative costs, legal fees incurred during negotiation of a
contract with the selected respondent, hiring of outside consultants for its review and analysis of the proposed
project, or to pay any costs in connection with the site itself. The Development Partner must submit a letter
stating their commitment to covering the ACPHLA’s project-related costs and intention to enter a formal
Agreement (the “Cost Agreement”) with their proposal. At the time the Cost Agreement is executed, the Awarded
Respondent will be required to wire $75,000 to ACPHLA to be held in a separate account solely for the purpose of
covering their out-of-pocket costs and expenses as described above. These funds must be replenished as needed.

4.6 Building Manager’s Association
The selected developer will enter a Building Manager’s Association (BMA) agreement. The BMA will identify the
development’s common spaces, including parking and green space. The ACPHLA, and/or assigns, will own and
maintain the public spaces and the selected developer will be obligated to pay its prorated share of the costs of
such maintenance and upkeep.

4.7 PILOTs & Other Tax Incentives
The ACPHLA recognizes that the costs associated with high-quality construction may result in a project being more
difficult to finance, and that tax abatements, grants, and similar development incentives are essential tools
required to build new construction in today’s market.

The selected Development Partner shall be required to pursue all requests for public incentives, tax abatements,
bond financing, and other economic development assistance related to the project through Albany County
economic development entities, including but not limited to the Albany County IDA, Albany County Capital
Resource Corporation (CRC), and Albany County Business Development Corporation (BDC). Respondents shall
incorporate this requirement into their proposed financing strategy and development schedule.
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4.8 Grants and Other Awards
The ACPHLA will work with the selected developer to identify and secure any available grants and other funding
opportunities for the project. The ACPHLA and its partners work closely with various Federal, State, County and
local funding organizations and they are committed to pursuing every opportunity available to this project with
the Development Partner.

4.9 Energy Use
The ACPHLA is committed to reducing the carbon footprint of the campus redevelopment through the
implementation of green building techniques and infrastructure improvements. It is expected that the selected
Development Partner be familiar with green building technologies, conservation strategies, and makes every
attempt to implement these measures where feasible.

5.0 PROPOSAL REQUIREMENTS & PROCESS

Upon receipt of RFP responses, ACPHLA will complete an initial review internally. Such review process will be
performed by a review committee, which may include ACPHLA board members, Alliance/County staff, and
ACPHLA’s consultant (Cresa) (the “Review Committee”).

The Review Committee will evaluate and rate all written submissions based upon the selection criteria identified
in Section 6 below. Following such evaluation of the written submission against the stated section criteria, the
Review Committee will recommend which development team(s) should be brought in for follow-on oral
interviews.

Proposals must be submitted by 4:00 PM on Wednesday, July 15, 2026 to the Albany County Pine Hills Land
Authority, 399 Western Ave. Albany, NY 12203.

You are urged to mail/deliver your response early to avoid any potential for late submission. Late submissions will
not be accepted and will be returned unopened to the vendor. ACPHLA is not responsible for any problems or
delays related to overnight delivery services or any other method of delivery.

Date of Issuance Wednesday, May 27, 2026

Site Tour for Prospective Respondents Wednesday, June 10, 2026 @1pm
Deadline for Questions Wednesday, June 17, 2026 @ 4pm
Deadline for RFP Wednesday, July 15, 2026 @ 4pm
Review Committee meetings with developers Week of Monday, July 20, 2026
Deadline for notification of selected developer Friday, July 31, 2026

Negotiation of LDA and approval by the ACPHLA; LDA TBD

Execution

5.1 Project Narrative
Respondents should submit a written narrative demonstrating their vision for the site and strategy for a public
private partnership that will bring it to fruition. The developer should demonstrate that they are familiar with the
Reimagine Saint Rose Redevelopment Playbook (available at www.reimaginesaintrose.com), including community
preferences, recommended uses, redevelopment goals, and resulting concepts. The ACPHLA and the local
community have committed significant effort and resources into a process and concepts intended as a guide for
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this project. While it is not expected of the Development Partner to strictly adhere to every aesthetic element, use
and design; this RFP is the next step towards refining that vision, deploying best practices from the development
community, and implementing the plan. Respondents should also be able to demonstrate depth and
understanding of sustainable development practices, smart growth principles, and neighborhood revitalization
through placemaking.

5.2 Development Program
Respondents should provide a preliminary matrix of uses that meets the development objectives described within
this RFP and supported by the Reimagine Saint Rose Redevelopment Plan.

Respondents should address site conditions and expected infrastructure improvements when developing their
matrix of planned uses. Uses should be supported by relevant market data and analysis that demonstrates
sufficient demand for each along with a preliminary financial feasibility model (discussed in the Financial Analysis
section below) of the project that identifies all anticipated sources of funding and any potential gaps. The use
matrix should reference and correspond to a labelled diagram or site plan (the “Site Utilization Plan”) that
illustrates how each may fit together spatially and should include the anticipated unit counts (per use), average
size of each, and the total area per use (see Attachment C: Matrix Template). While the Matrix is understood to
be preliminary, it is important that respondents can demonstrate project feasibility as conceptually proposed. The
Selection Committee will grade proposals with the assumption that concepts are reflective of the final project’s
uses, size, and design intent.

5.3 Site Plan & Architectural Design
Respondents should submit:

e At aminimum, a set of concept sketches, drawings, diagrams and renderings of the full proposed Project
showing the site plan, site circulation, principal elevations and massing, typical floorplans, streetscape,
open space network and landscape plans, and any notable tenants, amenities or unique features.

e Description of the proposed architectural character, exterior materials, and other relevant specifications.

e Parking plan showing the number of off-street spaces that are feasible on-site given the respondent’s
building designs and utilization plan; the number of on-street spaces within the width of the Development
Area along Western Ave and Partridge St, and the resulting ratios and allocations by use.

5.4 Community Engagement Strategy
Responses must include a community engagement plan that details how residents and stakeholders will be
informed of the project plans throughout the design and construction process. The awarded respondent will be
expected to present their plans at community and stakeholder meetings as needed.

5.5 Project Financial Analysis
Respondents must include a summary that explains at a high level how they intend to approach financing the
project, including reference to any expected abatements or programs.

Behind the Financial Summary, respondents must submit a preliminary pro-forma corresponding to the Site
Utilization Plan and Use Matrix discussed above. All sources of funding must be identified with specific uses if
funding requirements or restrictions apply. The development narrative should address how they intend to develop
a complex capital stack if the funding strategy requires isolating uses or owners within the project.

The pro-forma should also include:
e Acquisition costs and upfront equity
e Design and development budget inclusive of all soft and hard costs
o Budgets should be separated by uses (ie. Residential, Commercial Spaces, Public Space, etc.)
e Operating Budgets with a 10-year projection
e Revenue model reflective of expected vacancy and possible project phasing
e Expected PILOT, or other incentives to reduce operating expenses or contribute to capital costs.
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5.6 Development Schedule
Respondents must include a Project timeline that demonstrates their understanding of the development process
as it relates to the site, existing conditions, development goals/objectives, entitlement process, community
engagement needs, and funding/grant application processes. While preliminary, the intention of the schedule is to
demonstrate the depth of the respondent’s experience and to help set expectations for the project ahead.

5.7 Developer Financial Capacity & Capability
The selected developer must be able to demonstrate sufficient financial capacity and resources to implement a
redevelopment project of this scale. Among the skills and resources the developer must possess are its
understanding of financing complex real estate transactions, experience with creative financing mechanisms, and
building financial models that identify all funding sources, including any potential grants.
Respondents should also be able to substantiate the following requirements with relevant project experience:
e The ability to complete development projects on time, on budget and to planned objectives.
e The ability to participate in public private partnerships with municipal or Economic Development
Organization involvement.
e Understanding of urban development, planning, and smart growth.
e Working in neighborhoods and projects that reflect quality design, materials and large-scale construction
within residential/urban neighborhoods.
e Construction management, design/build, finance, marketing, and management of large-scale projects.
e Reference at least three (3) projects of similar magnitude, completed and stabilized with an occupancy
history of at least two (2) consecutive years. Projects should demonstrate timely completion with limited
delays and budget overages (within reason).

5.8 Development Team
The selected developer must have a qualified team capable of managing a project of this size. Planned project
team members shall be identified individually along with relevant experience, expected roles and responsibilities,
and resumes/accomplishments.
Respondents may be required to complete a Non-Disclosure Agreement prior to engaging in further conversations
with the ACPHLA or the Selection Committee. Once a developer is selected, partnership terms will be finalized,
including an agreement on suitable design coordination, cost sharing and ownership plan. A Development
Agreement will be drafted, reviewed and executed by relevant parties.

6.0 SUBMISSION REQUIREMENTS

To facilitate review and evaluation by the Selection Committee, all respondents are requested to structure their
responses in conformance with the outline presented below.

Each respondent must initially submit five (5) bound copies and one (1) USB drive containing the proposal by the
date, time and address listed in section 5.0. All responses will become the property of the ACPHLA and will not be
returned. Information of a confidential nature will be kept confidential during and after the selection process as
permitted by law when respondents properly identify such information.

The outline for the Statement of Qualifications should be prepared as follows:
e Table of Contents
e Cover Letter: A letter of introduction and interest signed by the principal(s) of the respondent firm(s).
e Project Narrative/Description (see section 4.1)
¢ Development Program (see section 4.2)
e Architectural Design and Description (see section 4.3)
e Community Engagement Strategy (see section 4.4)
e Project Financial Analysis (see section 4.5)
e Development Schedule (see section 4.6)
e Developer Financial Capacity and Capability (see section 4.7)
e Development Team
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o Team Identification: Identify and provide a general description of the firms on the team. Identify
the specific role each firm and individuals will fill in the Development Team. Please provide the
name, address, email, and phone number of the person and firm who will serve as the primary
contact for the selection process.

o Resumes for all key project team members.

o Previous Project Examples: For each firm on the Team, provide experience related to projects of
similar or larger scale and include any with public space or public/private component. Reference
at least three (3) projects of similar magnitude, completed and stabilized with an occupancy
history of at least two (2) consecutive years. Projects should demonstrate timely completion with
limited delays and budget overages (within reason). Failure to provide three (3) examples may
result in the respondent’s disqualification.

= Briefly include the following for all project examples:

Project name, type, location and cost

Summary description of project size, uses and densities

Role of the entity

Description of the unique challenges of the project and how they were addressed

Public/private structure and current ownership and financial structure

Capital and financing sources used

Development timing/phasing/date opened (original schedule/actual)

Master planning elements and investment in public amenities

Sustainable development principles and practices

o References for similar projects
¢ Financial Information: Please place in separate envelope marked “Confidential Information”

o Audited Financial Statements for 2023 and 2024 (and 2025, if available)

o Letters from the developer’s lenders and other financial partners attesting to the developer’s
financial capacity to undertake the private development portion of this project

o Isthe development entity or any named individual or Team involved in any litigation or other
disputes that could result in a financial settlement having a materially adverse effect on the ability
to execute this project? If yes, please explain

o Has any member of the Team or named individual in the project ever filed for bankruptcy or had a
project that has been foreclosed? If yes, please list the dates and circumstances.

O O O o0 O O o0 O O

7.0 EVALUATION & SELECTION

Evaluation Criteria. Proposals shall be reviewed, evaluated and scored based on the following
criteria:

Proposal reflects respondent’s understanding and ability to meet
community/stakeholder goals and priorities. This includes the mix of uses, design of 35%
buildings and public space, and potential impact on the surrounding neighborhoods.

Project is financially feasibility, and respondent has provided satisfactory proof of

. . . 25%
financial resources and overall capacity.
The respondent team possesses relevant experience and provided examples of
projects where they successfully developed a mix of public and private spaces. Design
team demonstrates an impressive ability for creating infill projects where they 20%

successfully blended (or contrasted) the architectural character of new mixed-use
construction within the context of surrounding neighborhoods and community
priorities.
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Community engagement experience and techniques. 10%

Amount of respondent’s offer to acquire the property. 10%

8.0 INSURANCE

The selected developer, consultants and subcontractors must comply with the ACPHLA’s insurance requirements.
Workers compensation insurance as required by law and including employer's liability insurance in the amount of
at least One Million Dollars ($1,000,000) per occurrence/Two Million Dollars ($2,000,000) aggregate and disability
benefits insurance as may be required by law.

Commercial general liability and contractual liability on an occurrence basis with the following limits of coverage:
bodily injury, property damage and personal injury, One Million Dollars ($1,000,000) each occurrence/two million
dollars (52,000,000) general aggregate.

Architects and Engineers Professional Liability/Errors & Omissions of at least One Million Dollars ($1,000,000) per
occurrence/Two Million Dollars ($2,000,000) aggregate.

Vehicle liability including owned, non-owned and hired vehicles and all other vehicles with the following limits of
coverage: one million dollars ($1,000,000) each occurrence and Two Hundred Fifty Thousand Dollars
(5250,000.00) property damage liability.

Commercial umbrella coverage of Five Million Dollars ($5,000,000).

All certificates of liability are to provide that the insurance evidenced by the certificate shall not be cancelled or
materially altered except after thirty (30) days prior written notice to the ACPHLA.

The ACPHLA shall be named as additionally insured on the commercial general liability/contractual liability policy
and on the vehicle liability policy.

All policies are to be written by insurance companies authorized to do business in the State of New York and which
are acceptable to the ACPHLA. The LDA will contain additional insurance requirements in connection with license
rights to be granted in connection with site due diligence and studies, with both the ACPHLA to be additional
insureds and certificate holders.

9.0 ADDITIONAL TERMS

Any submission/response to this RFP is a certification that such responding party has read, is familiar with, and will
comply with any and all segments of these specifications, including but not limited to: Cover Letter, General
Conditions, Insurance Requirements, Product Specifications and Conditions, Delivery and Backorder Requirements
(as applicable).

9.1 Right to Reject, Suspend, or Terminate
The ACPHLA reserves the right to reject any and all proposals, to waive any informalities and technical
irregularities in the proposals received, or to accept any proposal deemed to be for the best interest of the
ACPHLA. The ACPHLA reserves the right at all times and for any reason to suspend or terminate this RFP process
and/or to not make any contract award related to this RFP.

9.2 Conflict of Interest
No director, officer, employee, agent, contractor, or subcontractor of the proposer shall also be an agent, servant
and/or employee of the ACPHLA or the Alliance. The proposer shall not employ as a director, officer, employee,
agent, contractor, or subcontractor, directly or indirectly in any capacity, any elected or appointed official of the
ACPHLA or Alliance, or any member of their immediate family.
The developer further agrees that it will require all of its employees to comply with all applicable laws relating to
this agreement, or the performance thereof, and that the refusal to supply such evidence and/or testimony shall
be the cause for immediate termination of this agreement by the ACPHLA.
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9.3 Cost of Preparation
The ACPHLA assumes no responsibility or liability for costs incurred by respondents prior to an award of a
contract, including cost incurred with the preparation and submission of quotes in accordance with this RFP.

9.4 Non-collusion Clause

Each proposer shall complete and submit with its proposal the “Non-Collusive Proposal Certificate” and the
“Acknowledgement” listed under Appendix of the RFP.

9.5 Site Visit
Interested, qualified developers will be able to tour the development site upon prior registration with ACPHLA.
The date for a guided tour of the development site is Wednesday June 10, 2026, at 1:00 pm EDT. Interested
parties should contact Dylan Turek via email directly no less than 48 hours prior to the 10™ to register. Additional
information will be provided by email.

9.6 Inquiries

The deadline for submitting questions related to this RFP is Wednesday, June 17, 2026, at 4:00 PM EDT. All
questions shall be submitted in writing via email to the following:

Dylan Turek

Senior VP of Development

Albany County Pine Hills Land Authority
399 Western Ave.

Albany, NY 12203

Email: dturek@acphla.org

With a copy to:
Zachary Conley

Managing Principal

Cresa

187 Wolf Road, Suite 300
Albany, NY 12205

Email: zconley@cresa.com

The subject line of any email shall be: “Reimagine Saint Rose Implementation — Phase 1 Development Partner”. All
questions will be compiled into one document with answers issued in the form of an Addendum to this RFP which
shall be distributed to all potential bidders on record. Information obtained from any other source is not official
and may be inaccurate.

10.0 PROCUREMENT FORMS & REQUIREMENTS

Additional requirements for this RFP are described below. Relevant statements and/or certifications, where
required to be submitted, must be executed and included in the bidder’s submission.

Pursuant to Federal laws and regulations and the New York State Executive Law Article 15-A, ACPHLA recognizes
its obligation under the law to prevent discrimination on the grounds of race, sex, creed, color, religion, national
origin, sexual orientation, gender, age, disability, marital or domestic partner, or English proficiency and to
promote opportunities for maximum feasible participation of NYS certified minority and women-owned business
enterprises and the employment of minority group members and women in the performance of ACPHLA
contracts.
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In furtherance of these rules and principles, ACPHLA highly encourages the participation of certified minority and
women-owned business enterprises (“MWBE”) and the employment of minority groups’ members and women in
the performance of its contracts. ACPHLA hereby notifies all respondents submitting a proposal will affirmatively
ensure that in any contract entered into pursuant to this RFP, MWBE enterprises will be afforded full opportunity
to submit proposals in response to this invitation and will not be discriminated against based on any impermissible
criteria.

Further, by submission of a bid in response to this RFP, each bidder and each person signing on behalf of any
bidder certifies, and in the case of a joint bid each party thereto certifies as to its own organization, under penalty
of perjury, that to the best of its knowledge and belief that:

“The respondent/contractor, with regard to the work performed by it during the contract, will not discriminate on
the grounds of race, sex, creed, color, religion, national origin, sexual orientation, gender, age, disability, marital or
domestic partner, or English proficiency in the selection and retention of subcontractors, including procurements of
materials and leases of equipment. The respondent/contractor will not participate directly or indirectly in any type
of discrimination prohibited by the federal, state, and local laws and regulations, including employment practices.
In all solicitations, either by competitive bidding, or negotiation made by the respondent/contractor for work to be
performed under a subcontract, including procurements of materials, or leases of equipment, each potential
subcontractor or supplier will be notified by the respondent/contractor of the respondent/contractor’s obligations
under this Statement and the federal, state and local laws and regulations relative to Non-discrimination on the
grounds of race, sex, creed, color, religion, national origin, sexual orientation, gender, age, disability, marital or
domestic partner, or English proficiency.”
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11.0 APPENDICES & REQUIRED FORMS

Please see the below certain forms which must be completed and submitted with your bid to the
ACPHLA.

Bidder Responsibility. Pursuant to State Finance Law §§139-j and 139-k, this request for proposals
(“RFP”) includes and imposes certain restrictions on communication between the ACPHLA and an
Offeror/bidder (e.g. a respondent to this RFP) during the procurement process. An Offeror/bidder is
restricted from making contacts from the earliest notice of intent to solicit offers (in this instance, the
release of this RFP) through final award and approval of the resultant contract by the ACPHLA
(“restricted period”) to other than designated individuals unless it is a contact that is included among
certain statutory exceptions set forth in State Finance Law §139-j(3)(a). Only written email inquiries are
allowed. The designated individual for this RFP is Dylan Turek, Senior VP of Development of the ACPHLA
(with a copy to ACPHLA’s consultant) as specified in Section 14 of this RFP. ACPHLA employees are also
required to obtain certain information when contacted during the restricted period and make a
determination of the responsibility of the Offeror/bidder pursuant to these two statutes. Certain findings
of non-responsibility can result in rejection for contract award and in the event of two findings within a 4
year period, the Offeror/bidder is debarred from obtaining governmental Procurement Contracts.
Additionally, the above law requires certain affirmations to be provided to the ACPHLA by
Offerors/bidders and that certain provisions be contained within any contract/award resulting from this
RFP. Specifically, the following forms/information is provided:

1. The ACPHLA must obtain from all Offerors/bidders the required affirmation (“Compliance with NYS
Finance Law §139-j”) of understanding and agreement to comply with procedures on procurement
lobbying restrictions regarding permissible Contacts in the restricted period for a procurement contract
in accordance with State Finance Law §§139-j and 139-k. The affirmation is provided below and must be
completed and returned to the ACPHLA when submitting a bid.

2. The ACPHLA must include a disclosure request (“Offeror Disclosure of Prior Non-Responsibility
Determinations”) regarding prior non-responsibility determination in accordance with State Finance Law
§139-k in its solicitation of proposals or bid documents or specifications or contract documents, as
applicable, for procurement contracts. The required form is provided below and must be completed and
returned to the ACPHLA when submitting a bid.

3. The ACPHLA must obtain from all Offerors/bidders a required certification (“Bidder Certification”)
that the information is complete, true and accurate regarding any prior findings of non-responsibility,
such as non-responsibility pursuant to State Finance Law §139-j. The Offeror/bidder must agree to the
certification and provide it to the procuring Government Entity. This certification is provided below and
must be completed and returned to the ACPHLA when submitting a bid.

4. New York State Law §139-k(5) provides that every procurement contract award subject to the
provisions of State Finance Law §§139-k and 139-j shall contain a provision authorizing the ACPHLA to
terminate the contract in the event that the certification is found to be intentionally false or intentionally
incomplete. An example of such language is provided below:

The ACPHLA reserves the right to terminate this contract in the event it is found that the certification filed
by the Offeror/bidder in accordance with New York State Law §139-k was intentionally false or
intentionally incomplete. Upon such finding, the ACPHLA may exercise its termination right by providing
written notification to the Offeror/bidder in accordance with the written notification terms of this
contract.
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Compliance with NYS Finance Law §139-j

Offeror/bidder affirms that it understands and agrees to comply with the procedures of the ACPHLA
relative to permissible Contacts as required by State Finance Law §139-j.

By: Date:
Signature

Name:

Title:

Contractor Name:
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Offeror Disclosure of Prior Non-Responsibility Determinations

Name of Individual or Entity Seeking to Enter into the Procurement Contract:

Address:
Name and Title of Person Submitting this Form:
Date:

A. Has any Governmental Entity made a finding of non-responsibility regarding the individual or
entity seeking to enter into the Procurement Contract in the previous four years? (Please circle):
No Yes

B. Ifyes, please answer the following questions: Was the basis for the finding of non-responsibility
due to a violation of State Finance Law §139-j? (Please circle):
No Yes

C. Was the basis for the finding of non-responsibility due to the intentional provision of false or
incomplete information to a Governmental Entity? (Please circle):
No Yes

D. If you answered yes to questions A thru C, please provide details regarding the finding of non-
responsibility below.

Governmental Entity:

Date of Finding of Non-responsibility:

Basis of Finding of Non-Responsibility:

(Add additional pages as necessary)

E. Has any Governmental Entity or other governmental agency terminated or withheld a Procurement
Contract with the above-named individual or entity due to the intentional provision of false or
incomplete information? (Please circle):

No Yes
F. Ifyes, please provide details below.

Governmental Entity:
Date of Termination or Withholding of Contract:
Basis of Termination or Withholding:

(Add additional pages as necessary)
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Bidder Certification

I certify that all information provided to the ACPHLA with respect to State Finance Law §139-k is
complete, true and accurate.

By: Date:
Signature

Name:

Title:

Contractor Name:
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Non-collusion statement

Pursuant to Public Authority Law §2878, each Bidder must complete the below “NON-COLLUSION
PROPOSAL CERTIFICATE PURSUANT TO NEW YORK STATE PUBLIC AUTHORITY LAW §
2878 and submitted with the bidder’s response to this RFP.

NON-COLLUSION PROPOSAL CERTIFICATE
PURSUANT TO NEW YORK STATE PUBLIC AUTHORITY LAW § 2878

By submission of this bid, each bidder and each person signing on behalf of any bidder certifies, and in the case of a
joint bid each party thereto, certifies as to its own organization, under penalty of perjury, that to the best of knowledge and belief:

W) The prices in the bid have been arrived at independently, without collusion, consultation, communication or agreement,
for the purpose of restricting competition, as to any matter relating to such prices with any other proposer or with any competitor.

(2) Unless otherwise required by law, the prices which have been quoted in this bid have not been knowingly disclosed by
the proposer and will not knowingly be disclosed by the proposer prior to the opening, directly or indirectly, to any other proposer
or to any competitor; and

(3) No attempt has been made or will be made by the proposer to induce any other person, partnership or corporation to
submit or not to submit a bid for the purpose of restricting competition.

(date) (signature)

(printed name and title)

(name of firm)

STATE OF )
COUNTY OF ) SS:

On the __ day of , 2026, before me, the undersigned, a notary public in and for said state,
personally appeared , personally known to me or proved to me on the basis of satisfactory

evidence to be the individual whose name is subscribed to this document and acknowledged to me that he/she executed the
same in his/her capacity and that by his/her signature, the individual or the person/entity upon behalf of which the individual
acted, executed this document.

Notary Public
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Reimagine Saint Rose Implementation: Phase 1 — Development Partner

FORM MUST BE COMPLETED AND SIGNED TO BE CONSIDERED

Name & Address of Company Submitting Qualification:

Authorized Representative Submitting Qualification:

Printed Name

Signature

Title

Telephone:

E-mail Address:
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ATTACHMENT A: DEVELOPMENT AREA 1 PROPERTY TABLE

St. Rose Campus Multifamily Redevelopment Property Details

Property# Property Address g Sa?:il:zl:: ; Sectiong Blockg Lotg Lot Dimensiog Lot::;areg Acreage g Current Building Use
1 178 Partridge St 2,829 64.68 1 11.000 59X140 8,260 0.19 Apartment Style Res Hall 5 Bedroom
2 186 Partridge St 2,291' 64.68 " 1 " 12.000 35X136.5 4,760 0.11 Apartment Style Res Hall 6 Bedroom
3 188Partridge St 35637 6468 7 1 713000  35x136.3 4,760 0.11 10 Bedroom Res Hall
4 190 Partridge St 298" 6468 " 1 14000 40X136 5,440 0.13 Offices - Approx 16 Small
5 192 Partridge St 0" 6468 " 1 "15000  32x135.8 4,320 0.10 Vacant Land
6  194Partridge St 0" es68 " 1 T16000  28X135.6 3,780 0.09 Vacant Land
7 196 Partridge St o7 6468 " 1 "17000  30x135.4 4,050 0.09 Vacant Land
8 198 Partridge St 1,610' 64.68 1 " 18.000 30X135.2 4,050 0.09 Apartment Style Res Hall 4 Bedroom
9 200Partridge St 448" 6468 " 1 T20000  50.3x135 7,000 0.16 15 Bedroom Res Hall
10 350 Western Ave 3,080 6468 ~ 1 "10000 35X150 5,250 0.12 12 Bedroom Res Hall
11 354 Western Ave 34607 6468 7 1 " 9000 35X150 5,250 0.12 12 Bedroom Res Hall
12 358 Western Ave 3454”7 6468 1 " 8000 35X150 5,250 0.12 13 Bedroom Res Hall
13 366 Western Ave 58,624' 64.68 r 1 " 7.000 56,628 1.30 Alumni Hall - 44 Bedroom Doom & Lima Hall - 57 Bedroom Dorm
14 370 Western Ave 386" 6468 1 6000 35X150 5,250 0.12 12 Bedroom Res Hall
15 374 Western Ave 3477 6468 7 1 " so000 35X150 5,250 0.12 12 Bedroom Res Hall
16 378 Western Ave 34627 6468 7 1 " 4000 35.9X150 5,250 0.12 12 Bedroom Res Hall
17 380 Western Ave 24767 6468 1 " 3000 52.8X150 7,800 0.18 10 Bedroom Res Hall
Totals 99,510 142,348 3.27
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ATTACHMENT B: RESPONDENT BID SHEET

(Please place on your letterhead)
RFP ACPHLA2601

Exhibit A: RESPONDENT BID SHEET

Date:

To: Alison Walsh, Chairperson
Albany County Pine Hills Land Authority

Dear Chairperson Walsh and Members of the Board of Directors of the Albany County Pine Hills Land
Authority,

I, (Insert Name) , having the title of (Insert
Title) working for the Responding Organization, warrant that | am authorized to make the

following offer to purchase land, structures and other improvements on behalf of my organization
(Insert Organization Name)

In consideration of the information provided to me in the Request for Proposals prepared by the Seller, are
offering to acquire the assemblage of properties associated with the campus of the former College of Saint

Rose identified in Exhibit Property Info Table, referred to colloquially as Development Area 1, from the
Albany County Pine Hills Land Authority (“ACPHLA”) for dollars
($ ) (“Bid to Purchase”).

| further warrant that | have reviewed all the information provided to me by the ACPHLA pertaining to
Development Area 1 and | understand that should our response to this RFP be awarded by the ACPHLA
selection committee, my organization will be expected to enter a formal Purchase Sale Agreement (PSA) for
the same. Excluding any contingencies or conditions not known to me or the organization | represent at the
time of this submission, | understand that the BID to Purchase is part of my organization’s response to the
RFP and therefore, will be considered among the rest of our submission by the ACPHLA selection committee
as they determine which respondent to award. As such, | understand that | cannot change the Bid to
Purchase amount at a later date as it would materially contradict the information | have provided in the
awarded response which effectively disqualifies my organization’s eligibility for award in the first instance.

Signed

Date
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ATTACHMENT C: USE MATRIX TEMPLATE

RFP# ACPHLA2601: Development Partner for Redevelopment Area 1 Use Matrix Respondent:
Parking
Building/ Demand
Space ID# Description Use Type # of Units Avg SF per Unit  Gross SF (Spaces) Parking Supply (Location)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
Total 0 0

Instructions:

Building/Plan ID#: Please assign a numerical ID to each building or space and make sure it corresponds to the same ID used to display its location on an accompanying site plan or utilization map.

Description: Please provide a brief description of the building and intended use (example: "4-story, mixed-use building with ground floor retail and 3 stories of senior rental units).

Use Type: Please select from the uses in the dropdown menu that best describes the building or space referenced. Please note: for buildings with more than one use, please assign a separate ID and create a
separate line for each use within the building (or space).

# of Units: Please enter the total number of units

Avg SF per Unit: Please enter the average SF per Unit as proposed.

Gross SF: Automatically Calculated

Parking Demand: Please provide the parking demand created by each line item.

Parking Supply: Please provide the intended location where the newly created parking demand will be met.
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